
 Product Stewardship Case Study – Tyrewise 
 The ‘Tyrewise’ Product Stewardship Scheme has been summarised as a case study of relevance for 
 the development of a textile industry equivalent. There are a number of relevant factors which make 
 the case study of high relevance for the textiles industry: 

 -  Tyres, similar to textile products generally have neither a very short, or very long usable 
 lifetime. Product stewardship schemes are often implemented for short lifetime items e.g. 
 food & drink packaging, or long lifetime items e.g. cars. 

 -  Although there are hazardous substance concerns with both tyres and textiles, neither 
 product type is considered of high concern in this regard, when compared to e.g. batteries, 
 which are also often within scope for stewardship schemes. 

 -  The vast majority of finished products are imported into, and end their life in New Zealand 
 -  The Tyrewise scheme is currently being implemented in New Zealand, so is a very recent 

 example 

 What is ‘Tyrewise’? 
 Tyrewise  is an industry-led framework to support a mandatory product stewardship scheme for tyres 
 in New Zealand. Tyrewise will become operational in 2023. The foundational work for the scheme 
 was developed during the ‘Tyrewise Product Stewardship project’ conducted in 2012-2013, with work 
 done subsequently to assess current practices, and to research recovery and recycling options and 
 economic barriers. 

 Tyre Value Chain Activities 
 The Tyre value chain is complex, with many different types of interlinked activities taking place across 
 each tyre’s lifecycle. All Tyres are imported from outside of New Zealand, and then enter the Retail 
 space. They are then purchased and used through to their end of life, at which point historically they 
 are received by garages and other parties. Disposal was typically to landfill or to other less regulated 
 sites and purposes. Some garages in the past charged a disposal fee to ensure that disposal was 
 managed as best possible. Recovery and recycling activities in the New Zealand context were 
 historically below levels seen commonly in many other countries. 

 The major activities within the tyre value chain in New Zealand are: 
 -  Importation of tyres (loose and on vehicles) 
 -  Retail sale of tyres (loose and on vehicles) 
 -  Repairing or replacing tyres 
 -  Collecting end-of-life tyres 
 -  Transporting tyres 
 -  Processing end-of-life tyres 
 -  Using Tyres e.g. consumers 
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 Product Stewardship Organisation (PSO) Structure 
 The Tyrewise scheme is the responsibility of Auto Stewardship New Zealand (ASNZ). ASNZ is a 
 not-for-profit charitable trust  ,and operates as an umbrella organisation for stewardship of all aspects 
 of “autos” including and beyond tyres. 

 As the  PSO  for Tyrewise, ASNZ is the entity designated to administer the product stewardship 
 programme. It is a governance function responsible for: 

 -  receiving aggregated product data and financial reports, 
 -  providing oversight of the scheme on behalf of participating brand owners or supply chain, 
 -  awarding and monitoring commercial contracts for service delivery; 
 -  setting strategic plans and auditing against these; 
 -  managing the use of funds against the purpose, mission and vision of the scheme; 
 -  and working with advisory groups which may be set up from time to time for the betterment 

 of the scheme. 

 ASNZ takes guidance from the Tyrewise Scheme’s six ‘  Technical Advisory Groups’ (TAGs)  - six were 
 defined early in the project work: 

 -  Product & End Markets (Processors and Manufacturers) 
 -  Grants (Market Stimulation, R&D) 
 -  Tyre Importers (Loose & On-Vehicle) 
 -  Transporters (Integrated and Non-Integrated Providers) 
 -  Advanced Disposal Fee Review Committee 
 -  Tyres Outside Scope (Representatives of tyres outside current scheme scope but inside 

 regulation) 

 The TAGs provide specialist advice on Key Performance Indicators (KPIs) that Tyrewise will be 
 measured against throughout the implementation project and eventually on through the operational 
 launch. The TAGs need to be representative of the industry, and comprise a range of size of 
 organisations, including non-for-profits. 

 Scheme Design 
 The Tyrewise Scheme defines the activities within scope of the scheme, responsibilities, and how 
 funding is allocated. The ultimate goal is a sustainable framework for best-practice management of 
 tyres at end-of-life, including maximising the proportion of end-of-life tyres that are put to 
 ‘environmentally sound use’ i.e. not landfill, stockpiling as end-point, nor export for those purposes. 
 The below excerpt from the Tyrewise website outlines the tyre lifecycle under the scheme: 
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 The scheme is funded through a fee applied to ‘originators of the tyres’ i.e. importers of loose or 
 fitted tyres. The fee’s purpose is to: 

 -  Fund the collection and transport of end of life tyres; 
 -  Pay an incentive for processing of end of life tyres 
 -  Encourage manufacturers to make new products using ELT derived crumb; 

 The fee is paid by the ‘originators of the tyres’, with the increased costs passed on to retailers and 
 users at point of purchase, meaning that users will ultimately pay the fee. The exact fee amount per 
 tyre has not been confirmed yet. 

 Scheme Implementation 
 While ASNZ is the PSO, the implementation project is being managed by a separate entity ‘3R 
 Group’, who have expertise with product stewardship schemes in NZ. The implementation work is 
 being funded by the ‘Waste Minimisation Fund’ ($1.2M). 

 A coalition of representatives from across the tyre value chain comprise the ‘Tyrewise Working 
 Group’, which acts in an advisory capacity for the Implementation Project. This working group 
 comprises representatives who initially came together for the early-stage work on the stewardship 
 scheme in 2012. Each individual member represents the interests of their organisation. 
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